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Service Offering: 
 
Stakeholders in startups include founders, staff, strategic partners, seed investors 
and venture capital investors.  These stakeholders will invariably have different 
views on culture, style, prospects, business plan execution, funding and exiting.  
The failure by management to achieve the aims of the stakeholders will lead to 
disharmony. 
 
Corangamite specializes in the provision of Redesign Leadership teams to 
address stakeholder needs in early stage businesses. 
 
Experienced corporate leaders with strong financial and operational skills staff 
each Redesign Leadership team.  They take the hard decisions necessary to 
ensure that the dominant stakeholders retrieve their position and optimize the 
prospects of the company.  With a fresh view of the business, and a strong brief 
from stakeholders to create change, the Redesign Leadership team can re-
engineer the operation quickly and in many cases save a failing business.  The 
Redesign Leadership team will often complete it’s work in a 1 to 3 month 
timeframe. 
 
Team structures are flexible, and are carefully customized to the operation.  
Industry skills have been primarily been gained in service sectors, with a 
predominance towards information technology and telecommunications 
companies. 
 
 
Fees: 
 
Fee structures for provision of these services are flexible.  Customized 
combinations of consulting fees, success fees and equity participation are available.    
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Asia-Pacific 
Ian McMillan 

w. +61 3 9827 2070 
m. +61 418 340 658 
e. ian.mcmillan@corangamite.com 
 

North America 
Trevor Cook 
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